
1

SOLUTION

Application Services by Catapult brings your organization’s visions to life by identifying 

opportunities, and prioritizing goals. Our define/develop/deploy/measure loop provides 

ongoing support throughout the solution roadmap.

As technology changes and markets are disrupted, companies need digital solutions to help 

them adapt and evolve to meet the needs of the ever-changing business world. Internal and 

external pressures drive a need to be different.

Keeping your unique business needs in mind, Catapult excels in bringing innovative and 

sustainable solutions to market. Our outcomes-centered focus allows us to tailor a solution 

that fits into your ecosystem, culture, strategy and continuously provides insights to make 

improvements.

WHY APPLICATION SERVICES BY CATAPULT

Starting with our vision process, we quickly learn what challenges you face, collaborating with 

you on the problem or needs that are most impactful for your success. Once the problem 

is understood, using the Define/Develop/Deploy/Measure loop, we quickly and iteratively 

develop your custom solution. Driven by the underpinnings of Continuous Delivery and Agile 

methodologies we quickly get features deployed, measured and their impacts reviewed. This 

process allows you to continually adjust the solution over time to best match your user base 

as they change, and your business needs as they evolve. 
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Application Services

HOW IT WORKS

Catapult Application Services engages your vision through Lean 

Product Management and DevOps, creating a partnership with 

you for solution delivery. We review data and from prior product 

releases, and ensure priorities for the next batch of features are 

in line with the feature road map. Each feature is developed to 

completion with automation, reducing risk from manual steps. 

The process of completion, testing and quality assurance of 

features is repeated at a cadence the client is comfortable with, 

be it bi-weekly, bi-monthly, or continuous flow. When features 

deploy and users interact with the solution, telemetry and 

analytics are created to compare with expectations. In addition, 

we continuously feed ideas back into the process.

CATAPULT’S SERVICE

You have bold visions, and buying into those visions is key to 

ensuring long-term success. Catapult’s approach embraces 

feedback, allowing you to stay focused, increasing end user 

satisfaction and adoption. Catapult’s dedication to your vision 

doesn’t stop at the end of your journey. Our service provides 

ongoing support throughout the entirety of your application road 

map.

Catapult has delivered over 2,000 application development 

projects ranging from small mobile applications, to enterprise 

level mission-critical systems, and has more than 20 years of 

scaled app development. Our perspective will help you shed light 

on improving business and feature challenges.

APPLICATION SERVICES BENEFITS

• Reduces risk to ROI by focusing on solving business 
problems instead of building features, 

• Produces assets early and often

• Acceleration to ROI

• Access to continuous innovation and control

• Meet key business needs now and in five years

• Ensures cloud suitability for all platforms and 
applications

• Envision and exploit the latest advances in 
technology

• Consistent define, develop, deploy, measure process 
reduces risk of change

• Eliminates waste in internal teams through 
utlization of resources

• Tap into Catapult’s vast customer experience 
and access our team of application services and 
consulting


