
OptimizeandSecureYourInfrastructurewith CatapultSystems
The demands of an always-on, global work environment is ever-increasing the pressures on IT 
departments to provide rich, connected capabilities across the infrastructure, while protecting both the 
environment and its confidential data from intrusion and disruption. 

The Infrastructure Optimization process helps organizations transform their IT infrastructures into strategic assets, 
reducing system complexity and providing greater operational flexibility, enabling IT to: 

Control costs
ÅReduce hardware, utility and space expenses for data center operations
ÅReduce application compatibility testing for major deployments
ÅReduce training expenses and free up costly IT personnel for higher-value use
ÅIncrease system uniformity, to avoid conflicts and accelerate problem resolution
ÅPrevent security breaches and subsequent clean-up efforts
ÅReduce remote site visits in branch operations

Improve service levels
ÅReduce service interruptions from security breaches
ÅMaintain a robust disaster recovery process, to speed recovery
ÅAvoid desktop configuration conflicts and accelerate help-desk resolution
ÅQuarantine out-of-compliance remote systems and legacy line-of-business applications

Drive agility
ÅIncrease flexibility and ability to adapt to changing business conditions
ÅRapidly provision new capabilities
ÅDynamically assign resources to demanding workloads in near real time
ÅEmploy zero-touch self-provisioning and automatic configuration
ÅStreamline and accelerate software deployment

TheCatapultBenefit
{ƻƳŜǘƛƳŜǎΣ ƛǘΩǎ ƘŀǊŘ ǘƻ ƎŜǘ ǎǘŀǊǘŜŘ ςǎƛƳǇƭȅ ŘŜǘŜǊƳƛƴƛƴƎ ǿƘŀǘ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴ ƴŜŜŘǎ ƛǎ ƴƻǘ ǘƘŀǘ ǎƛƳǇƭŜΦ ¢ƘŀǘΩǎ ǿƘŜǊŜ ǘƘŜ ŜȄǇŜǊtise 
of Catapult Systems, a Microsoft Gold Partner and National Systems Integrator, comes in. Take advantage ourfree two-day assessment 
that helps IT organizations easily recognize and prioritize their efforts to most quickly and effectively become more effective in 
ƳŀƴŀƎƛƴƎ ǘƘŜƛǊ ²ƛƴŘƻǿǎ ŜƴǘŜǊǇǊƛǎŜ ŜƴǾƛǊƻƴƳŜƴǘǎΦ ¸ƻǳΩƭƭ ƎŜǘΥ

ÅA document that prioritizes your projects based upon their current state and ability to absorb change
ÅA financial analysis of ROI for IT projects, based on industry, geographic location and company size, along with a detailed explanation 
of the metrics used to enable customization
ÅA star diagram showing your current capabilities compared to those of industry averages and leaders

These deliverables will enable you to formulate a plan to prioritize your expenditures to provide the highest return on IT investments 
while helping you achieve new operational efficiencies  by moving through the Infrastructure Optimization Roadmap.

The Infrastructure Optimization Roadmap
Working with Microsoft, Catapult follows the Infrastructure Optimization Roadmap. The goal is to optimize your core so that IT 
becomes a strategic leader within the company, operating ahead of the curve of user needs and changing business requirements.
The Roadmap moves organizations across four levels: 
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