Enabling Business Throug

Upgradingyour EnterpriseProjectManagementSolution

Reach new levels of visibility and productivity enterpsigde with MicrosoftOffice ProjecR007, Project Server 2007 and Project
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TheCatapultBenefit

Catapult Systems can help you realize the benefits of upgrading to these newest releasesnbife your prioritized business needs wathr
implementationexperience, and work with you to adapt the technology to your business, helping you install, conﬁgslmnlzp extend and i
integrate the solution that will serve your organization most efficiently and-etfsctively., 2 dzQf t NBO23ay Al S 6SySTAaida

Align all workwith strategicobjectives Enable faster and broader adoptio

AEnhanced Program Management Capabilities

AMore Visual Reports within Microsoft Project

Aintegrated Gateway with Portfolio Server 2007 Better
AExtended OLAP Cube Services Visibility
AExecutive Scorecards and Insight

ACreate lightweight projects within Project Web Acci

Aweb Access built within SharePoint Services §
Easy AUse of Enterprise Templates and Project Gu
to Get Aintegration with Microsoft Project and Outloc
Started AEnhanced timesheet capabiliti

Extensible and
Programmable

AEfficient WAN Capabilities Enterprise
AWeb-Based server administration Ready
AActive Cache, servaide Events, Job Queuing

AWeb-based access to timely, businesitical
project information

AOpen Project Server Al

AEasily integrated with SharePoint 20
AProject Server 2007 uses the .NET Frame
Alntegrated with Windows Workflow Foundatic
and SharePoint Services

Scale to support distributed organizations Easily integrate and automate process

How We Do It

At Catapult Systems, we map our methodologies to the Microsoft Solutions Framework (MSF), which provides a flexiblebkafdasealaork
that helps build success into our engagements. For EPM migrations, we leverage MSF to map our activities as follows:

EnvisioningWorkshops with your project managers and key stakeholders help your organization
understand the functionality and capabilities of Project Server 2007 and how these map to your
existing processes and organization. This results in consensus of how to use the solution, a migration
plan, and a design of a loitgrm vision and adoption process roadmap.

Planning:We review how your organization uses Project Server 2003 and help you to undettstand
impact of an upgrade. We also identify ways to leverage the new sydiestises.

Developing\We execute an upgrade and migration sequence to migrate your current projects,
resources, custom project Web access views, and project workspaces into the new envirowaent.
also perform the necessary configurations to take advantage of the new features.

Stabilizing:We prepare and execute a system test on the EPM solution. Our process allows for a
complete project cycle test, reporting and discussion of defects and defect repair.

Deploying: We train and mentor the system administrators, and teach your project managers and
project team members about the new features of Project Server 2007, how they can be used and how
you can roll them out to your organizatioWe can also assist you in marketing the changes inside
your organization to increase the user acceptance rate.

Learn more today!
Visit www.CatapultSystems.com

or contact 800.528.6248 or info@CatapultSystems.com Micresoft
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