CatapultSolutionsfor Construction StreamliningOperationsto Build IT Success

CatapultSystemscreatescosteffective solutions,on the Microsoft framework, targeted specificallyat Construction
industry challenges We help you optimize your infrastructure, improve collaborationand manageprojects more
effectively,all while maintaininga positivebalancesheetandimprovingcustomersatisfaction

The Industry Challenge
The Construction industry faces very specific challenges,
including:

Alinformation silos Professionalérom many, varied
disciplines are involved in a project, including developers,
architects, builders, project managers and more.
Inefficient, papetbased systems for sharing information
result in islands of information that slow projects, chip
away at margins, make poor use of resources and create a
negative customer experience.

ANew market demandsincreasingly construction
companies are expected to drive change through
innovation. Global climate change, for example, requires
that companiesuild to minimize environmental impact.
This requirement for innovation requires an agile
organization that collaborates well internally and with
partners, and effectively manages projects to optimize
resources and timelines.

Ashrinking workforce Asmanpower resources become
scarce, construction organizations whose operations are
designed to empower workers to access information and
take informed action are the ones who will have an easier
time recruiting and retaining employees.

The Catapult Answer

To meet today's business challenges, construction
companies need to measurably streamline their
operations to improve both operations and profitability.

Catapult solutions providmtegrated tools and services
that canmeet the demands of business performance,

constructionquality andcost managementintegrated
process innovation and system implementation can help
you reduce cycle times and increase your company's
construction capabilities by enabling you to:

AReduce monetary and manpower resources required for
operations

Almprove how you capture and manage information

AEliminate data and process redundancy

AEnhance efficiency and productivity

TheCatapultBenefit

Catapult can help you find innovative ways to increase
profitability, enhance productivity and reduce risks
without sacrificing quality, timeframes or customer
satisfaction. Our solutions can help ensure that you:

AKeepprojects and field operations on time and on budget

AReduce planning and construction cycle times by
streamlining your supply chain processes

AEnable collaboration with design partners and suppliers

Alincrease customer satisfaction by meeting building
demand in a timely fashion

Catapult understands that you have made an investment
in your technology infrastructure, and our personalized
approach means that we can help you optimize what you
already have to get the most out of it. By optimizing
systems and integrating project management and supply
chain tools, your organization can realize benefits of
dramatically realigned, cosffective, more collaborative
and efficient operations.

Catapult has helped other construction companies leverage
Microsoft technology to streamline operations, improve project

management and enhance internal and external collaboration.
Take advantage of our expertise and reap the benefits!

Find out today how we can hgdu!
Visitwww. CatapultSystems.com
or contact 800.528.6248 or info@CatapultSystems.com
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