
EnterpriseApplicationModernizationServices
Modernize your core business systems without slowing your business. 

TheCatapultBenefit
Your enterprise runs on software systems that were built a 
long time ago. Business processes have changed. New 
ǘŜŎƘƴƻƭƻƎƛŜǎ ƘŀǾŜ ŜƳŜǊƎŜŘΦ .ǳǘ ƛǘΩǎ ŘƛŦŦƛŎǳƭǘ ǘƻ ŜȄǘŜƴŘ ŀƴŘ 
adapt your legacy software. 

The pain starts small and grows each year until you find 
ȅƻǳǊǎŜƭŦ ǿƛǘƘ ƴƻ ŀǇǇŀǊŜƴǘ ǿŀȅ ŦƻǊǿŀǊŘΦ aŀȅōŜ ƛǘΩǎ ŀ 
business analyst trying to get a new series of reports. Then 
ƛǘΩǎ ŀ ŦǊƻƴǘ ƭƛƴŜ ƳŀƴŀƎŜǊ ǘǊȅƛƴƎ ǘƻ ƛƴǘŜƎǊŀǘŜ ǇǊƻŎŜǎǎŜǎ ǿƛǘƘ 
ŀ ƴŜǿ ōǳǎƛƴŜǎǎ ǇŀǊǘƴŜǊΦ !ƴŘ ǘƘŜǊŜΩǎ ǘƘŜ /hh ǿƘƻ ƴŜŜŘǎ ŀ 
better view of the overall operation. Meanwhile, the IT 
organization is torn between cost-effectiveness and the 
need for agility. The old systems become more expensive 
and difficult to maintainτand there are fewer people who 
really understand it all. 

While the business is screaming for new capabilities, your 
backlog continues to grow while you strive to simply 
maintain the status quo. 

Application 
Modernization

Level 1 Package:
Foundation

Level 2 Package:
Strategy

Level 3 Package:
Implementation

�� Continued

Geta future-proofed,agile,optimized,modernizedandefficient systemthat supportscurrentbusinessrequirementsandchanging
businessneedsςalongwith the wherewithalto keepit that way.

TheCatapultBenefit
We ƪƴƻǿ ȅƻǳǊ ǇŀƛƴΦ ²ŜΩǾŜ ƘŜŀǊŘ Ƴŀƴȅ ŎƭƛŜƴǘǎ ǎŀȅΣ �^�t����
�l�v�}�Á���Á�Z���Œ�����Á�����v���������š�}�������U�����µ�š���Á�������}�v�[�š���l�v�}�Á���Z�}�Á���š�}���P���š��
�š�Z���Œ���X�_��At Catapult, not only do we know what needs to be 
done, we know how to do it. And we can partner with your 
IT team to execute a complete modernization strategy. In 
ǘƘŜ ŜƴŘΣ ȅƻǳΩƭƭ ƘŀǾŜ ƻǇǘƛƳƛȊŜŘΣ ŦǳǘǳǊŜ-proofed software ς
and an educated team that knows how to support it.

�9 We analyze what you have and where you want to be.
�9 We develop a roadmap with clear goals and a practical 

course of action.
�9 We provide the skills and expertise to build and 

integrate well-designed systems.
�9 We protect your current business processes and data 

integrity.
�9 We equip you to support the new systems while 

retaining the intellectual capital in your current team. 

Deliver new 
capabilities

Project Definition 
Documents

Projectize backlog
Prioritize and plan as 
manageable projects

Program Management 
Plan

Execution Strategy
Determine resources, processes, 
policies, schedules and budgets

Project Plans
and Teams

Implementation
Initiate and manage the 
projects in the program

Migrate current 
systems

Conceptual Solution 
Design

Thorough analysis
Understand dependencies and 

determine progression

Program Management 
Plan

Execution Strategy
Determine resources, processes, 
policies, schedules and budgets

Project Plans
and Teams

Implementation
Initiate and manage the 
projects in the program

Extend and 
integrate

Architecture 
Recommendations

Architectural Review
Prescribe patterns, practices, 
frameworks andprocesses

Architecture Design and 
Governance Document

Architecture Strategy
Gap analysis, future state design, 

required tools and processes

Architecture Review 
Board

Implementation
Integrate architecture strategy  

into software dev lifecycle


