EnterpriseApplicationModernizationServices
Modernize your core business systems without slowing your business.

Getafuture-proofed, agile,optimized,modernizedand efficient systemthat supportscurrent businesgequirementsand changing
businesseedsc alongwith the wherewithalto keepit that way.

TheCatapultBenefit
Your enterpriseuns on software systems that were built a
long time ago. Business processes have changed. New
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adapt your legacy software.

Thepain starts small and grows each year until you find
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business analyst trying to get a new series of reports. Then
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better view of the overall operationMeanwhile,the IT
organization is torn betweenosteffectivenessand the

need for agility. The old systems become more expensive
and difficult to maintain and there are fewer people who
really understand it all.

Whilethe business is screaming for new capabilities, your
backlog continues tgrow while you strive to simply
maintain the statugjuo.

Application Deliver new

Modernization capabilities
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done, we knowhow to do it. And we can partner with your
IT team to execute a complete modernlzatlon strategy. In
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andan e ucated team that knows how to support it.
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course of action.

9 We provide the skills and expertise to build and
integratewell-designed systems

9 We protect your current business processes and data
integrity.

9 We equip you to support the new systems while
retaining the intellectual capital in your current team.

Extend and
integrate

Migrate current
systems

Projectizebacklog
Prioritize and plaas

Level 1 Pac kage: manageablgrojects

Foundation

Project Definition

Documents

ExecutiorS8rategy
Determine resources, proce!
policies, schedulesnd budgets

ProgramManagement
Plan

Thoroughanalysis ArchitecturalReview
Understandlependencieand Prescribe pattemsractices,
determineprogression frameworksandprocesses

Architecture
Recommendations

ConceptuaBolution
Design

Executior8rategy
Determine resources, processe
policies, schedulemnd budgets

ArchitectureSrategy
Gap analysis, future state desig|
required toolsand processes

ProgramManagement ArchitectureDesign and
Plan Governance Document

Implementation
Initiate and managéhe

Level 3 Package: projectsinthe program

Implementation )
Project Plans

and Teams

Implementation Implementation
Initiate and managthe Integrate architecture strategy
projectsinthe program into software dev lifecycle

Architecture Review
Board

Project Plans
and Teams

Continued




