Catapult Rehabs ONROs I nternal C

Orthopaed@NeurologicRehabilitatidnc (ONRprovidephysicabccupationahdspeech
therapgervicetohospitalandskillechursindacilitiemationwidémpressivBusinesgrowth
overthepastwentyearscause@®NRooutgrovitsinternatommunicatiomrastructure

ORTHOPAEDIC & NEUROL

OGICAL
REHABILITATION, INC

Thec 0 mp aanyn@rsbased
employeemresprea@dcrosd Ostates,

contadnformatioaswellasstreamline
andstandardizgperation€ at a p u

makingharingnformaticandstandard familiaritywithO N Rirdfrastructuesnd
izindousinespracticedifficullO N R 6 sexpertiseithDynamicsiadetthe

communicatiocisallengespannethe
companyusinesdevelopmetgam
membemnaintainettieicontactand
leadistsinspreadsheetsitheir
personaomputersyhictprevented
centralize@portingndunificatioofthe
salegrocess.

The

naturathoicdordesigningnd
implementirlgenewsystem.

How Catapult Systems Helped
ONR required its new CRM system
not only solve individual departmen
problems, but also enable seamless
collaboration and informatianing

companyo0s ane gdybddbpSriments\biRidosddréss

oldjnternallglevelopeticcesslatabase thesmeedsCataputttartecby gather

that was hard to access remotely angl,

gequiremenfsrallofthedepartments

difficult to chandelditional N R 6 s {ocreatacomprehensipianWitthis

recruiters could not slafi@mation

overarchingannplaceCatapultmple

with management beyond email or far%ented)ynamidsaphasedpproach.

At the corporate offilcegustomer

service team had no means to track The team began with the business

issuesindcommunicatieosdéssueso
theaffectedtafbormanagememinally,
thecompanyantetbimprovénhestart
upprocesformewfacilitiemake the
operation flow more smoothly.

Thecompanlyacattempteskeveral
differemheangorsharingnformation,
includingublidoldershuthonéradmet
itsneedsCatapulystemslreadgn
gagednanONRnfrastructupgoject,
suggestellicrosofdbynamic€RMas
a solution.

AfteresearchimganyCRMoptions,
ONRconcludetthatDynamicswasan
excellergolutiotohelpcentralize

Al candét say
chall enges and
-Steven Williams, CIO, ONR Inc.

enough
transl ating

development department, enabling
contact and lead centralizptfmaiine
managemeamhchewreportinfunction
alityCatapuétlsadevelopeatlata
import procesdlowingusiness
development satepresentatives
import listsuchasfronMedicaréor
mining of new sales opportuhities.
addi ti on, Ermblethe u
reps to work difieandsyndothe
centradlatabaseheronlineiaan
Outlooklient.

NextCatapuimplementé&lynamics
fortherecruitinggamlinkingnformation
from multiple sourc&staputireated
an impoproceswhiclenable®NR

about
t hose

Executive Summary

Solutions
AMicrosoft Dynamics CRM
ACatapult Dynamics Training

Client Profile

Orthopaedic & Neurological Rehabilitation
(ONRjsaleademprovidinguality

Physical, Occupational, and Speech therapy
services nationwiO&R is a privately held
company that has experienced rapid growth
over the past decade due to its reputation of
quality care, innovasigevicend satisfied
customers.

The company manages therapy services at
over 200 nursing homdgstates, and
employs more thanl,g&0ple.

WWW.ORINC.cOM

Business Challenge

ONR needed to improve internal
communication and reporting by enabling
sharing of information across departments
and between field and corporate employees.
It also wanted to standardize processes for
businesdevelopmemgcruitmerntustomer
service and the operationpearfing new
facilities.

How Catapult Helped

Catapult Systems implemented a Microsoft
Dynamics CRM solution that centralized
customer and employee data and created
custom workflows to standardize processes.
Catapult also | inked
internal systems and enabled ONR to import
data from multiple external sources.

Results

AStandardized business processes

ACreated additional sales and recruitment
opportunities

Aimproved internal communication

AEnhanced management visibility

ACentralized data
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recruiters to import state therapist license information it@ddition to implememymamicEatapult developed

CRM to mine for job candidates. Catapultalso developedi st om tr ai ning manuals usi.
customized workflows for the recruiting team, which lagoelucted training for employees in home offices across the
when a new recruit is identified, to help with the new regation using Live Meeig.R6s new Mi cr osof
provisioning process. operates on Windows Server 2003 and uSes\&QL

Exchange Server and Oufldakcompany plans to further

With benefits for both ONR recruiters and managementfig, ce the system by automating sales reports and adding

Cataputeaninked N RiRsystentoDynamicallowing a4 itional workflows, such as denials and asset management
employee information to be automatically updated nightly.

AdditionallgatapulhtegratefynamicsithO N Rid s Results

housgatiendatecollectiosystemgnablingeportingn ONR management enjoys improved visibility into the
services provided by therapists. company. Centralized data enables accessdatep

The final stage of development was to create Workflowg][8rmat'0n on customers a_md .empl IYE Esgtéportlng —
, . on all aspects of the organization has provided better insight
standardize processes for customer service and new facili

startupactivitieI:hecustomegervicevorkflowlsunch Into Xustomer service and operationalfsadetiothe

company has realized:

different tasks based on the type and severity of the C3R%Reduced overhead through streamlined recruiting,

and automatically communicate the issue to the involved,,siomer service and fasiéityup processes

parties. The new office-sfarorkflows enable operation® additional sales and recruiting opportunities due to
mangers to easily manage ailligtéasks such as ordering enablement of data mining

equipment, office suppiéscommunicatians security A Improved internal communications between departments,

measures. The system also helps the cfoiipamyon management and remote employees _
new launches by Creating a separate setfof %@ A Reduced chance of data loss and improved reporting
and 6@lay reviews. capabilities due to centralized data
AOur new CRM system is phenomenal. We are on
No one el se has a system | ike thi

- Steven Williams, CIO, ONR Inc.

How Can We HeYjou?
Let us know at 800.528.6248 or info@ CatapultSystems.com
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