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Executive Summary
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Client Profile

Houston NFL Holdings owns and
operates the Houston Texans
professional football team, which entered
the NFL as an expansion team in 2002. A
young team, the Tex
already put Houston
near the top of the league in terms ofS
attendance. Houston businessman Bob
McNair leads the ownership group.
www.houstontexans.com
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Business Challenge

The Houston Texans wanted to migrate
its intranet to SharePoint 2007 to
leverage workflow capabilities , automate
forms and requests, and enhance
branding and navigation. The Texans
needed assistance understanding how to
best implement SharePoint and handling
the technical aspects of the migration.

How Catapult Helped

Catapult Systems reviewed the
functionality upgrades requested and
then created a plan to implement
SharePoint 2007. It recommended using
K2 software to create complex workflows,
in order to reduce development time and
reliance on IT. Catapult also helped align
|l ook and feel of vﬁet')?
sites and improved navigation. r '

Results

ACreated consistency across multiple
Web sites

AEnhanced navigation and search
functionality

AReduced paper and email usage and
reduced processing errors

Almproved management visibility

AMade new types of information available
to users, improving user acceptance

fi E ruskr response to our new intranet has been amazing. The new workflows have a very high acceptance level. They love the
look, feel and consistency between our external and internal Web sites, which has greatly improved usability. Namizee can max

the information we offer to

- Jeff Schmitz, Director of IT, Houston Texans
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How Can We Hetjou?
Let us know at 800.528.6248 or info@ CatapultSystems.com
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