Catapulsystemsmprovesnternakollaboratiofiordocumensolutionleader

A worldeaderin documensolutionsand businessserviceswas strugglingvith documenmanagementata
accessibilitgnd collaboratio heportaltthatprovidedccesgo theircriticabusinessnformatiodocumentand
thirdpartyapplicatiomnsascomprisedf five disparategxternallgupportedystemsvhichcreatech complexand

disjointedortaknvironment

It lacked consistent formattingand ¢ | i e nt 6 sThesteam theno n

search tools, and caused slow systeronducted a series of envisioning
response and data acdessso had  \yqrkshops to define the details of tt
limited content management and no environment, identify rsissuccess

document managementcapabilities.f ¢ d confirm th act
The result was difficulty finding and 'a¢t0rs, and contirm the project sco

accessing critical information, as welnd priorities-diepth sessions were
as limiting collaboration at the corpor@t®@ N d u c t e d eighttkdy t
office and remote locations to phone stakeholder departments to underst
and email processes. the functionakityd features necessar

The legacy systems in the existing p(f)?{atlhe new system.

were each supported by different thir@:atapult developed an implementat

party suppliers and were not always 2 which prioritiziee features and

maintained adequafBie multiple %chtionality by business priorities,

vendor solution increased maintenanb ; | d it |
costs and lowered support [€Fels. ~ PUSINESS value and organizationa

wanted to consolidate the technology€@diness. Complete with detailed

onto a single platform in order to redti¢aelines, the plan was approved by
administration, and improve applicatitie client. The team then implemen
extensibility and interoperability. following the stbpstep methodology

In an effort to address its business ©f Catapultos p '
issues, the client chose to invest in afiPProach. The plan encompassed:
enterprise intranet solution based Upﬁeystem infrastructure: Covering
Microsoft OffisearePoierver 2007.  ppysical server farms topology,

How Catapult Systems Helped capacity and hardware specificatio

As a Microsoft Gold Partner with needed to support the soluiion
significant experience implementing IHES case, a feserver configuration
new version of SharePoint, Catapult hat includes two ldmdanced Web
Systems was tapped to develop a servers, one index/central admin
solution tolegagp!| aSeer and ane qupry/search gety
technology with a dynagoitaborative connected to a clustered database
solution that streamlines business '™, all to support availiniy

processes into a common platform to_/@l0Ver for up to 50,000 users.

increase team efficiency and corpora(é@ppl'c,at'on Design: including tech
communication. planning for site administration

considerations, documenting
The Catapult team began with aoproofprocedures for site provisioning
concept, which included deploying

Executive Summary

Solutions
Microsoft Office SharePoint Server 2007

Client Profile

The client is a wdddder in document
solutions and business services. It has a
global network of more than 1,500 locations
which offer copying and digital printing;
computer rentals; and document creation,
finishing and shipping services.

Business Challenge

The clientdés intrane
disparate legacy systems. This disjointed
environment lacked consistent formatting,
search tools and document management.
The multiple systems caused slow system
response and limited collaboration capability.
In addition, the legacy systems were each
supported by different external suppliers,
making support unreliable and expensive;

How Catapult Helped

Catapult Systems developed a solution t8 I
replace the clientads
SharePoint Server 2007. Using requirements
gathered during rigorous envisioning
sessions led by Catapult, the team created a
solution that streamlined business
processes, reduced administration, enabled
team collaboration and improved data
access.

Results

Almproved team collaboration and corporate
communications

ACondensed five systems to one

AReduced administration costs by
centralizing and internalizing portal support

Aimproved data accessibility

AEnhanced control over portal content

AStreamlined business processes

Shared Services design, user directory

several key features of SharePoint to import, authentication, Excel and Forms

demonstrate how it could be used in tl82rvices, site hierarchy and security.
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Ainformation architecture: focusing on architecting confedjtionally, the new portal enables an edéargirise
including content types, business workflows, rights search engine allowing users to quickly access relevant
management, audit controls, content publication, expirdtionation. With SharePoint, the client can also maximize
of metadata and search configuration. content personalization capabilities to target information to its
ASite Branding: bringing inGadedapdiehce.6s fl exi bl e model f
designing a site's look and feel, supporting rich and
meaningful user experiences, improving adoption rat ?SUItS . L )
ADeployment and Training: including an initial limited Increased team efficiency apd commuluycmﬁprpvmg
production pilot (LPP) to enable the adjustment of the sys_tem spegd and by enabling new coll_aborat|on tools
solution prior to general rollout; implementation of conté(w?'Ch allow information to be more easily shared and

conversion; and train the trainer classes on the productf§feSsed bzlf-employees at remote offices and the
environment. corporate offices

A Dramatically reduced maintenance and administration
The Catapult Systetiesigned intranet has replaced the fivests for the intranet solution by reducing the system from
legacy systems with a single solution that can be suppoffied legacy systems supported by outside suppliers to a
by the clientdés | T st aff . sinjgldisystes supported by interdal IT stadfl abl e s
the client to deploy collaboration processes at the corpbiatproved data accessibility through consistent look and
level, as well as between corporate and remote locationseel and search tools
It also automates and streamlines business processesi Enhanced control over portal content through document
provides content management and document managemant content management tools
and provides a consistent branding style throughout th& Sitesamlined business processes

How Can We HeYjou?
Let us know at 800.528.6248 or info@CatapultSystems.com
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