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Introduction
Implementing a Grants Management System (GMS) will dramatically improve the efficiency, transparency and 
compliance of an organization. The process can often be overwhelming, and all-too-often involves bending 
an organization to meet the capabilities of the software, rather than making sure the software works within a  
company’s unique structure. 

The first decision point: Will an organization benefit from a GMS? If an organization has three or more issues 
below, further exploration of a GMS might make sense.

Common Problems for Grants Managers 

These common pain points can be addressed with a successful GMS implementation. While determining which 
GMS is the best fit for the organization, HOW it is implemented will be key to the success (or failure) of the 
solution. Once a GMS is selected, an organization’s first action-item is to consider core business processes. 

Grants Management Implementation
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If there are process issues or a lack of formally documented processes, a holistic approach to reviewing and 
documenting processes is imperative. Finally, the organization needs to consider how to best implement the 
solution, either using in-house resources or through a partner. In either case, the following roadmap outlines 
the most important steps to follow in a holistic GMS implementation to eliminate pain points and quickly 
integrate a successful solution. 

STEPS FOR A SUCCESSFUL INTEGRATION

STEP 1 | Initial Facilitated Sessions
All successful GMS implementations begin with conversations between the organization and other key parties. 
These initial sessions are the cornerstone of future project success, and should:

1) Include the organization in the problem definition
2) Establish a rapport between the organization and the partner
3) Engage the organization in the solution planning
4) Allow partner to more accurately gauge change readiness
5) Identify key assumptions, constraints and risks early in the project
6) Confirm scope of the effort
7) Establish a robust communication pattern that keeps the lines of communication open

Once the scope of the effort is developed, additional facilitated sessions should be scheduled and conducted 
in order to define the to-be process, identify key functional requirements and identify key controls required by 
legislative or regulatory agencies. These sessions identify any processes which interact with the GMS system 
and capture any manual touch points that need to be eliminated.  
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STEP 2 | Start with the Business Process
Successful projects start with understanding the as-designed process framework and then further define the 
specific inputs and outputs required to complete the tasks and deliverables. This aligns the body of knowledge 
with the framework technology to fully embody the purpose of the business process.  

Leveraging sound process engineering best practices is a sure way to ensure that the functional requirements 
are fully vetted, that you understand how your processes will work going forward, and that the partner knows 
what you want to accomplish with the GMS.

Tools that help identify business processes:  

1) 5 WHY’S (Diagnosis technique where each WHY leads to a deeper issue)
2) 5 S’s (Sort, Set In Order, Shine, Standardize, Sustain) 
3) Root Cause Analysis
4) IPO (Inputs-Process-Outputs) 
5) Affinity diagrams
6) Decision making tools and techniques (Decision Trees, Pugh Matrix, Prioritization Matrix) 
7) Simple analytics – descriptive statistics

STEP 3 | Agile Development Methodology
Once the as-is process is determined and the to-be model takes shape, an analysis needs to be captured. 
As the iterations for the to-be processes take place, the changes will become more tangible to you, allowing 
preparation for changes in day-to-day work routines. If the organization’s change readiness is high, it can 
be managed in-house. If change readiness is low, or there is resistance to change, a change management 
professional may be needed. When the to-be process model is complete, the lead developer and process 
engineer will map functional requirements to the technology solution.  

The development team should then use an agile development method to reduce rework, redundancy and 
streamline their Grant Management function going forward. Benefits of agile development:

• Iterative 
• Incremental and evolutionary 
• Effective communication 
• Short feedback loop, adaption cycle and quality focus  

The agile method typically includes process definition, configuration, and process refinement based on 
configuration specific outcomes.  



  A ROADMAP FOR SUCCESSFUL GRANTS MANAGEMENT SYSTEM IMPLEMENTATION5

SAMPLE AGILE DEVELOPMENT PROCESS FOR GRANTS MANAGEMENT

 
 

 

Long-term Success Guarantee
After the last iteration of testing, it is important for the team to provide clear, up-to-date system documentation. 
This is critical for audits, as well, ensuring that the new best practices are followed and maintained into the 
future, even as staff members change. The team should also create a process plan, which deconstructs the 
process into manageable and auditable components. This deliverable is useful when you have communication 
events such as webinars, notices of grant activities and audit reports.  

About Catapult Systems, LLC

Catapult Systems is a national IT consulting company. With offices in Austin, Dallas, Denver, Ft. Lauderdale, Houston, Phoenix, San 

Antonio, Tampa and Washington, D.C., Catapult Systems offers a full spectrum of technical consulting services including digital 

transformation, application development, software integration, infrastructure, managed services, cloud solutions and solutions as a 

service. A Microsoft National Solutions Provider (NSP), Catapult holds 11 gold and 3 silver Microsoft competencies, achieving top tier 

partner status worldwide.

How can we help you?
www.catapultsystems.com/grants-mgmt 
1-800-528-6248   info@CatapultSystems.com
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