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Agenda

A University of Colorado-Boulder H
by Catapult Systems

R Department Case Study

A Enabling Advanced HR Functionality & Reporting for; Office of

Labor & Relations, Office of Discrimi

nation & Harassment,

Employee Services, Americans with Disabilities Act and Recognition

Programs.

A Improving HR Efficiency with Automation Solutions from K2

A Overview of how you can leverage t
of-business systems into a single so

ne data from your current line-
ution, and without code, tie the

iInformation to forms, workflows anc

reports to create customized

solutions for HR processes across your organization
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A Few Announcements to Start

A Ask Questions Using the Chat Area — We will answer them
at the end of the presentations

A Link to the Recording & Presentation Slides will be
emailed tomorrow

A Your Presenters are:
A Erik Skov — Catapult Systems Senior Lead Consultant
A Mark McGovern — K2's Technical Partner Manager
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University of Colorado, Boulder
Human Resources Project Overview
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University of Colorado, Bouldet:

Human Resource
A CU-Boulder is a public institution of higher education

= 32,000 students
= 7,200+ employees
= One campus within four campus CU System

A Centralized PeopleSoft payroll/benefits system serves all campuses

A 55 HR employees, 7 functional areas

* ADA Coordinator » Faculty & Staff Assistance Program
* Discrimination & Harassment < HR Operations
* Employee/Labor Relations » Organizational & Employee Development

Employment Services
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University of Colorado, Boulder [ o

Business Problems to Solve
A Boulder HR business processes not served by system-level PeopleSoft

A Fragmented unit databases
= Independent databases in units (typically Access based)

= Poor multi-user access

= Qutdated software; difficult and costly to enhance

= Inefficient Excel and paper tracking to manage work
A HR department lacked a common IT solution

= Consistent solution across all units
= Common interface allows for efficient user training and support

= One-stop resources for data tracking, analysis and reporting
QrCatapult Systems



University of Colorado, BouldeFuman resouces

HR Department Objectives

A User-friendly, intranet solution
= Consolidate independent unit databases
= Centralize document management and data storage

= Information collaboration
= Enhance reporting and cross-unit data integration

A Feed data from PeopleSoft into one HR database system

A Control access through permissions and Active Directory
authentication

A Address new functionality desired by each HR unit
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University of Colorado, Boulder;.: .. cecouce

Benefits of New Solution

A SharePoint 2013 solution
= Common user experience, navigation and contextual controls
= Reduced development time
= Well-established and documented configuration and deployment model
= Existing framework for hosting, workflow, authentication and authorization
= Easy way to manage user permissions linked to the Active Directory

A SharePoint document libraries provide:

= Document management functionality within each unit area as well as
department-wide
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University of Colorado, Bouldef . ... .

Benefits of New Solution

A The solution

= Central database uses common tables across all units plus tables specific to
each unit's module.

A Intranet functionality
= Easy to use and navigate; consistent and clean look and feel; quick to learn

A Use of data warehouse and Excel reporting tools
= Central DataMart facilitates use of predefined and ad hoc reports.
= Easy access to ad hoc reporting within each unit and department-wide
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HRI (HR Intranet) Home Page
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-9 Processing with Emalitegration
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-9 Case Tracking

v # Business Benefits:

Assistant Vice Chancellor's Office 5 A
Back 10 HE, Employee Seanch 9 Parmeny Dpwnyg - Expared n Sehwe s Emal Templates AVCO Reports ’ I

Cases track emaill

Personal Information o ce | Add Note: . . .

= notification history.
beon O s
Verified By CU Emait:

Positions Note history maintained
in one place for each
case.

g M adert A
[t ln.v:mq Mardterancs IN.A ]'.?ajm Allasry [-,‘l,mm AT lI R2010) Ihvmlrd ]

Communications
(mployee (mall Addross:
| 9 Partaer v

ol Tomplot & Document storage
ability.

{2t Jrmeeresesyeyvenseamm—" | IM.—m-.q.s-vm.n;:r:u | |

NOSe Bty That are 10 31 The Quous 1o B send will dogsley 3 blask Date Sert

Multiple users can
Notes collaborate and work on
the case successfully.

Documents A

A25Ched 0 et Cote

%\l.Catapult Systems



Labor Relations Overview

Business Benefits:

Overview screen shows running
list of active cases among all case
managers along with quick links to
key reports.

Separate sections for tracking
important actions like recent
terminations makes important
data easy to find and access
quickly.
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